
 

   
 Get ahead of the game. 

Get certified. 
www.alctraining.com.au PMP® is a Trade Mark of AXELOS Ltd. 

 

The Project Management 
Institute’s Project 
Management Professional 
(PMP®) credential is 
recognised as the “gold 
standard” of the profession. 
The objective of this course 
is to provide project 
managers with the 
knowledge required to take 
the PMP exam.  

It covers: 

• The PMI® requirements to apply to take 

the exam 

• A proven study strategy in order to best 

prepare yourself to pass the exam 

• What you can expect in the exam 

• On-going certification requirements 

• The processes  within each  of the  10 

Knowledge  Areas of the PMBoK 

• The Professional and Social 

Responsibility domain examined in the 

PMP 

• Other required source material of project 

management practices 

Using the official PMBOK® Guide as the 

core text, all delegates will work through 

and identify their current strengths and 

weaknesses in preparation   for taking the 

PMP   exam.  

The course includes  

Interactive exercises, practice exams, 

workshops and overnight study, to help you 

learn essential PMBOK Guide terminology, 

tools and techniques. 

 

Who Should Attend 

This course is designed for experienced 

project managers who plan to take the PMP® 

exam.  

 

It is absolutely essential that participants fully 

familiarise themselves with the exam eligibility 

criteria established by the PMI® 

(www.pmi.org). 

 

Learning Outcomes 
The objective of this course is to provide 
project managers with the knowledge required 
to take the PMP exam. It covers: 

• The PMI® requirements  to apply to take 

the exam 

• A proven study strategy in order to best 

prepare yourself to pass the exam 

• What you can expect in the exam 

• On-going certification requirements 

• The processes  within each  of the  10 

Knowledge  Areas of the PMBOK 

• The Professional and  Social Responsibility 

domain examined in the PMP 

• Other required source material of project 

management practices 

Course Contents  
1. The Basic Requirements as Stipulated 

by PMI® 

• The Project Management 
Professional Credential Handbook 
is comprehensively reviewed 

• Eligibility requirements: What 
experience and education do you 
require to be eligible to apply to sit 
the PMP exam 

• How do you apply 

• What costs are involved. 

2. Examination Details 

• This section includes an analysis of 
the number and type of multiple 
choice questions you can expect 
from each of the 10 domains and 
the topics examined in each of the 5 
project management process 
groups. 

3. Preparation Strategies 

• Prepare yourself 
• Plan your exam. 
• Study strategy 
• Beyond PMP 

4. The Ten Knowledge Areas of the 
PMBOK® 

• Integration management 
• Scope management 
• Time management 
• Cost management 
• Quality management 
• Human Resource management 
• Communications management 
• Risk management 
• Procurement management 
• Stakeholder management 

5. The Five Process Groups of the 
PMBOK® 

• Initiation Process Group 
• Planning Process Group 
• Executing Process Group 
• Monitoring and Controlling Process 

Group 
• Closing Process Group 

Project & Portfolio Management 

PMP®  Project Management  
Professional 
Specially designed for experienced project managers planning to take the PMP® exam Duration: 5 Days 


